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Conversation Activities 

The Nakavango Conservation Program activities are designed to enhance the Black Rhino’s habitat as 

well as all wildlife on the Victoria Falls Private Game Reserve. Over the years, the Black Rhino 

population has been decimated in the region, and the Nakavango Conservation Program works to 

enhance or create new Black Rhino populations in the area through breeding programs and movement 

of sub-adult Rhino. Your efforts on the below activities will help us achieve that objective. 

  

ALIEN VEGETATION REMOVAL 

▪ Lantana Camara is the primary species of alien vegetation in Nakavango and the surrounding area. Lantana originated 

from South America and was brought into Zimbabwe as a garden ornamental.  

▪ Dating back to the 1950s, Lantana was recognized as a national threat due to its prevention of native plants from 

thriving. In addition, Lantana can lead to serious liver toxin in animals when too much is eaten. 

▪ Although Zimbabwe has national legislation banning Lantana, shifting focus and lack of enforcement has resulted in 

thousands of hectares of land being lost to it.   

▪ The edible, black Lantana berries are consumed by birds and the seeds are subsequently distributed far and wide 

through bird droppings. Lantana also grows readily on the banks of the Zambezi River, and when the Lantana seeds 

fall into the river, and simply regrow on the banks downstream. 

▪ Lantana must be manually removed, as plowing it out risks destroying native plants as well. Your work to remove 

Lantana Camara will support a thriving ecosystem for wildlife on the reserve.  
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WILDLIFE RESEARCH / GAME TRANSECTS 

▪ You’ve probably noticed by now that the Victoria Falls Private Game Reserve is fenced-in, which is a requirement 

for the protection of our Black Rhino. Once you put a fence up, it’s extremely important to properly manage the 

wildlife and ecosystems within that fenced area.  

▪ You will have the opportunity to do important research at Nakavango by studying the dynamic of wildlife within the 

Reserve. During a transect, you will record valuable and necessary research data from your safari vehicle about the 

animal population in a certain area of the reserve over a predetermined period of time.  

▪ Broadly speaking, we collect data using a variety of research factors such as animal condition score, physical 

locations of animal populations, their gender and age, in order to assess the wellbeing of certain animal species, 

forecast trends, and judge if wildlife management intervention may be needed. 

▪ By collecting data over time, you can understand a lot about the wellbeing of animals on the Reserve. For instance, 

by comparing data of animal movements with that from another reserve/park, you can hypothesize about whether 

certain species may be under stress. If so, we can use that to determine where the pressure points may be coming from 

– is it food, water, predators or something else? 

▪ Nakavango also partners with universities in the UK and USA as well as zoological associations and local and 

national government agencies for sharing research and information. They also provide our team with data analysis 

using the data you will collect. 
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ROAD MAINTENANCE 

▪ Road networks in a reserve are extremely important. Roads need to be well maintained to move both staff and game 

quickly and efficiently across the Reserve if there is a poaching incident or brush fire. Poorly maintained roads inhibit 

us moving quickly when it’s needed most. 

▪ In addition, the Victoria Falls Private Game Reserve carries out animal operations every year and on occassion may 

need to immobilize the animal. For animal operations such as these, you need a team on the ground who can be 

moved swiftly. Speed can mean the difference between life and death for the animal.  

▪ By filling potholes, repairing brides, building humps and digging ditches for water drainage as well as removing large 

rocks and debris, you provide valuable support in our efforts to protect Black Rhino, preserve ecosystems, and 

prevent brush fire damage from spreading.  

▪ In addition, and while off road driving is against policy, the carefully planned creation of sneak roads (smaller roads 

cut through Reserve sectors) play a vital role in forestry management and anti-poaching efforts. Sneak roads provide 

anti-poaching and research access benefits. To get ahead of a poaching incursion, it is much easier to deploy an anti-

poaching unit on a road known to Nakavango, which could be a sneak road built by you!  
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SOIL EROSION MANAGEMENT 

▪ The construction of check dams is something that is often undertaken on the Nakavango program, particularly 

immediately prior to the onset of the rainy season. A check dam is a small dam constructed across a drainage ditch or 

channel to lower the velocity of water flow. Reduced runoff velocity reduces soil erosion and gullying in the channel 

and allows sediments to settle out. Volunteers will typically construct check-dams from stone or logs found in the 

immediate area surrounding the damn. 

▪ The advantages of check-dams include: 

o They are inexpensive (or free in most cases) and relatively easy to install (although most volunteers wouldn’t say 

that after a hard day’s work on the reserve building them). 

o They reduce water velocity. 

o They prevent gully erosion from occurring before vegetation is established, and also cause a high proportion of the 

sediment load in water runoff to settle out. 

o In some cases, if carefully located they can remain as permanent installations with very minor regrading. 

▪ Laying down brushwood in lines is another good method to control soil erosion that volunteers will assist with. 

Within the first year it will block soil, and small ecosystems begin to form underneath it. It also naturally breaks 

down and in 10 years, you won’t even see it.  
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BROADER SUSTAINABILITY ACTIVITIES 

▪ The Nakavango team believes strongly about the sustainability of program operations as well as providing support to 

the broader Victoria Falls community. As a result, volunteers will undertake a number of sustainability and 

community support activities throughout the working week which might include: 

o Tending to the Nakavango Vegetable garden: Nakavango completed construction of their on-site vegetable garden 

in 2018. The garden provides valuable fruit and vegetables for our chefs to make the delicious meals you eat every 

day. Volunteer activities might include planting, composting, harvesting or undertaking structural repairs. 

o Working on the HQ compost: With our on-site vegetable garden complete, creating our own composting facility 

was imperative to successful sustainability. Volunteers may be needed to turn the compost, create ‘volcanoes’ for 

the deposit of future food waste, or remove compost to be used in the vegetable garden. 

o Volunteering at local schools: One of Nakavango’s most popular weekly activities takes place off-site in local 

community schools. Activities will vary dependent on school needs, but may include the upkeep of school 

vegetable gardens, tree planting and watering, or clearing playing fields of debris and rocks to avoid injuries. 

Volunteers will also have the opportunity to interact with the school’s teachers and children once classes finish. 

o General Nakavango HQ handywork: From time to time the Nakavango team may identify other activities in and 

around the HQ complex. These may include things such as cleaning the tool room, general handywork, tending to 

the garden or general tidying of the complex. 
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CONSERVATION AND ENVIRONMENT EDUCATION 

▪ Nakavango volunteers will have ample opportunity to learn more about conservation concepts and the natural 

environment in which the Reserve operates. This includes: 

o Daily game drives: On daily game drives with our expert guides volunteers will be taught about Reserve flora and 

fauna, game tracking techniques and local geology. 

o Game Tracking on Foot: Each week our volunteers will have the opportunity to go on game walks with our 

certified Pro Guide, Dean McGregor, during which they will learn more about how to track game through the bush, 

spoor (footprint) identification and vegetation. 

o Conservation Lectures: During your stay you’ll have the opportunity to attend a lecture with our Reserve Manager, 

Ian Du Preez to learn more about conservation efforts both on the Victoria Falls Private Game Reserve as well as 

more broadly within Zimbabwe and the Southern Africa region. You may also have the chance to learn from 

visiting experts when opportunity permits. 
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